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A The Trans European Policy Studies Association (TEPSA) is the first trans European research
network in the field of European affairs. Founded in 1974, it consists of 47 leading research
institutes throughout Europe.

Q TEPSA’s aim is to provide high quality research on European integration based on a ‘Triple
A’ approach: Analysis, Assessment, and Advice in order to stimulate discussion on policies
and political options for Europe.

Q TEPSA and its member instifutes have engaged in a two-fold approach
providing expertise on EU policies and politics combined with a vast experience
in organising and conducting EU-wide research, training and networks.

Q It has a Board composed of leading European academics and a Secretariat based in
Brussels.




TEPSA’s projects (1)
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Pre-Presidency Conferences (PPC)

Q TEPSA'’s flagship activity, taking place twice a year in the capital of the country
holding the Presidency of the Council of the EU.

Q They bring together academics and
researchers from the broad TEPSA
network with policy-makers, media
and civil society to discuss the
agenda and challenges of the
upcoming Council Presidencies.

Q Researchers from the TEPSA network
formulate recommendations fo be
presented to high-level officials of
the government concerned in a
plenary session.




TEPSA

EU@Work Seminars

a Th?y ’r)oke place once or twice a year in Brussels (or
online

Q One thematic seminar on a specific EU policy for
Master students and graduates and one general
seminar on EU affairs for undergraduate students.

& 0 They combine academic lectures with visits to EU
institutions  and NGOs and meetings with
practitioners.

QA Funded by the Europe for Citizens programme, they
offer students and young professionals the chance to
gain first-hand insights from researchers, EU
practitioners and policymakers on key issues of
European affairs.




TEPSA Voices

QATEPSA Explainers: short videos where TEPSA experts discuss salient
topics of European and national politics and policies;

QTEPSA Briefs: policy briefs written by TEPSA experts.

QATEPSA Student Papers: papers written by winners of the TEPSA
student contests




TEPSA Voices

EIEuropechais: TEPSA’'s monthly talk show hosted by TEPSA Executive Director Mariom

Khotenashvili: every episode, she asks our Secretary-General Jim Cloos about his views on the
key issues facing Europe today. EuropeChats is also your opportunity to have your questions
answered by a European diplomat of some 35 years with the #EuropeChats on Twitter

JEU HiSi’OI’Y Explained: video series where we fry to make sense of today’s European

Union by looking at its history. We are so used to hearing about politics being shaped in
“Brussels”, but let's consider how the EU came 1o be.

O EUROPE Explained: podcast channel by TEPSA where we bring fogether Europe’s
leading academics and experts to discuss their areas of expertise, it is available on all major
podcast services.




The book series “The Future of Europe: views from the Capitals’: a collections of short chapters, published

every year, analysing topical European issues from the perspective of each EU Member State and neighbouring
countries, and helping understand the future of the European project.

TEPSA Books

* Edted by MICHAEL RAEDING. *
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Why writing a project proposal?




Why writing a project proposal?

* Diversification of budget > ORGANISATION GROWTH

* Networking

\ DEVELOP EXPERTISE &
ENHANCEVISIBILITY
* Mobility /
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Intro 2

What is a project?




32 What is a project ?

* A piece of planned work or an activity that is finished over a period of time
and intended to achieve a particular purpose

* A sequence of tasks that must be completed to attain a certain outcome

DESIGNING A PROJECT ISA PROSPECTIVE EXERCISE




RESOURCES

ACTIONS

PRODUCTS

BENEFITS

IMPACTS CHANGES

*Based on: Rui Miguel Santos, Course on Project Management, College of Europe, Bruges, 2017

Project as a logic model

INTERVENTION

Products, Capital Goods & Services
which are the ST results of the dev
intervention

MT Effects of the outputs observable in
target’s groups changes as a result of ST
investments and actions by stockholders

LT physical, financial, institutional, social,
environmental or other effects on society,
community or group of citizens,

via the dev intervention

RESULTS




Project as a result chain

RESOURCES

RESU LTS short-term PRODUCTS

PU RPO RSE medium-term BENEFITS

OBJ ECTIVES long-term CHANGES

*Based on: Rui Miguel Santos, Course on Project Management, College of Europe, Bruges, 2017

Products, Capital Goods & Services
which are the ST results of the dev
intervention

MT Effects of the outputs observable in
target’s groups changes as a result of ST
investments and actions by stockholders

LT physical, financial, institutional, social,
environmental or other effects on society,
community or group of citizens,

via the dev intervention




Project Life Cycle — PDCA approach

Evaluation & .

CHECK

Implementation
& Monitoring

Formulation
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Programming




International organisations

Regional organisation

Top-down approach

Government and ministries

FUNDING OPPORTUNITIES

Foundations

EU Programmes




Bottom-up approach

Expertise &

Nature of my organisation i )
previous experiences

WHAT DO IWANT TO ACHIEVE?

Funding
Stakeholders




Relevant to...

a2 Yo

PROJECT
IDEAS

Q

NATIONAL
PROGRAMMING

DONORS
PROGRAMMING

Learn Lessons...

*Source: Rui Miguel Santos, Course on Project Management, College of Europe, Bruges, 2017
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Step 2

|dentification




READ THE CALL




* Eligibility Criteria
e Deadline for submissions
* Scope of the proposal

e Dol need a consortium

*  Who can write the proposal?

»
|

Planning and checklist

What is my role!?




How to build the programme

* Research question and research aim

« Contextualisation of the topic and policy fields that are mentioned
» Research tasks, areas or countries

* Broader programme aim

* Envisaged length




‘-‘% |dentify the stakeholders

STAKEHOLDER AND
MAIN CHARACTERISTICS

INTERESTS AND HOW
AFFECTED BY PROJECT

CAPACITY AND MOTIVATION
TO BRING ABOUT CHANGE

POSSIBLE ACTIONS
TO ADDRESS STAKEHOLDERS
INTERESTS

*Source: Rui Miguel Santos, Course on Project Management, College of Europe, Bruges, 2017




Build your work plan

Specify the
resources
necessary to
undertake each
activity

Aggregate the
cost information
into categories
(fees, Incidental
expenditures)

List Main
Activities

Define
Total Cost

*Source: Rui Miguel Santos, Course on Project Management, College of Europe, Bruges, 2017

se each activity
as a checklist to
ensure that all
inputs required
under that activity
are provided

Schedule

Cost per

Planning
Period




Define your timeline

List Main Breakdown
Activities Activities

into
Manageable
Tasks

Clarify
Sequences and

Estimate Start- Dependencies
Up, Duration and

Completion of
Activities

Define
Milestones

Define
Expertise

Allocate Tasks
Among Team

£10T ‘s98nug ‘@doung jo a3s|j0D) Quawadeur},| 199(04d U0 35IN0T) ‘SOIUES [aNSILy INY :924NOS,




Budget planning

Specify the
resources
necessary to
undertake each

List Main

Activities activity

se each activity
as a checklist to

Aggregate the ensure that all

cost information inputs required
into categories under that activity

(fees, Incidental are provided
expenditures)

Schedule
Cost per
Planning

Define Period

Total Cost

£10T ‘se3n.g ‘edoun3 jo a3s|j0D) “quswaeuel] 193(0.ad UO 9sun0D) ‘solueg [9nSILy INY 924N0S,
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Step 3

Writing




Things to keep in mind

* lLanguage

« Keywords

e Structure

« WORD LIMIT!




Useful documents

« Template and guidelines

 National Contact Points

e Evaluation criteria




s .
Assessment Indicators

RELEVANCE

EFFECTIVENESS

EFFICIENCY

IMPACT

SUSTAINABILITY

*Based on: Rui Miguel Santos, Course on Project Management, College of Europe, Bruges, 2017

The project meets demonstrated and high
priority needs

The project is delivering the anticipated
benefits and is being well managed

Efficiency measures the outputs - qualitative
and quantitative — in relation to the inputs

The positive and negative changes produced
directly or indirectly, intended or unintended

Sustainability is concerned with measuring
whether the benefits of an activity are likely to
continue after donor funding has been
withdrawn




EFFECTIVENESS

FEASIBILITY

*Source: Rui Miguel Santos, Course on Project Management, College of Europe,

Bruges, 2017

Assessment Criteria

THE PROJECT MEETS DEMONSTRATED AND
HIGH PRIORITY NEED.

THE PROJECT IS DELIVERING THE ANTICIPATED
BENEFITS AND IS BEING WELL MANAGED.

THE PROJECT IS WELL DESIGNED AND WILL PROVIDE
SUSTAINABLE BENEFITS TO TARGET GROUPS.




% Relevance

* Consistency with Government Policies!?
* Stakeholders & Target Groups Clearly ldentified!?
* Problems Properly Analysed!?

* Lessons Learned Incorporated in Strategy?




a4 Feasibility

* Objectives and Work Programme are Clear?
* Resources and Costs Implications are Clear and Feasible!?
* Management and Financial Arrangement are Clear?

* The project is sutainable!?




/x4 '
v Effectiveness

* Project remains relevant and feasible!?

* Objectives are being achieved?

* Project is being well managed?

* Sustainability issues are being addressed!?

* Good PCM Practices are being followed?
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#v Remember to...

.. explore existing funding opportunities

.. match your research / project plans with the funding authority

.. make sure that you and your partners are eligible

.. make sure that you have the capacity to write a successful proposal
.. consult as many information services available

.. read the call and relevant documents
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~ Useful links EU funding

EU Funds for the Balkans

Funding and tender opportunities

Horizon Europe



https://webalkans.eu/en/about/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en

